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Deliverables

Time lime

1. Inception report: Describing the firms understanding of the ToR, detailing the action approach strategy, work plan, list of
possible stakeholders to be consulted, methodology.

2. Action plan: Complimentary to the work plan embedded within the inception report, the action plan will breakdown in detail
and a comprehensive schedule of activities to be undertaken and deliverables.

3. Online profile for Konnect users: Develop a dynamic online profile for Konnect users integrating behavior and cultural
analysis of CHT based adolescent. The objective of the member profile will be to track log of their creative activity,
engagement of academic activities, progress of skills development, social interaction and participation within community
and society, online visibility, certification and reward redemption through portal.

15 March 2021

4. Workshops with relevant stakeholders to understand effectiveness of designed feature and activities.

5. Life-skills development Module: Develop life-skills development Module for CHT Students. This module will incorporate
all the partners content and program related soft skill and trade skill. The system will be able to occupy online and offline
training, showcase content, create and launch competition, take assessment by quiz/exam, user dynamic interaction
through text, audio, video, image, docx, pdf, xml, etc format. Create certificate for courses, campaign design by members,
chat/discussion for event or content etc.

6. System and service for social media plugin and promotion: System and service for social media plugin and promotion for
maximum reach to the remote area to cover maximum population through various platforms including Facebook,
YouTube, WhatsApp, imo+. Viber, skype, zoom, SMS, community radio, TV, advertisement, billboard etc. with konnect
platform.

30 November 2021

7. Support setting up infrastructure and access points for the system tool: To support selective schools and hostels in proper
orientation of setting up infrastructure and access points (provided by the Hill District Councils) for the system tool within
school or hostels through organizing workshops, engaging trainer/facilitator and providing remuneration for participants
in the workshops

8. 2 Workshops with relevant stakeholders to understand effectiveness of designed feature and activities.

9. Monitoring & Evaluation of the system: Selected firm will also monitor and evaluate the functionality of their systems
periodically and reach of the program according to the projected number and region.

10. Assignment completion report: Finally, firm will prepare a full report with major findings, lessons learned and
recommendations. Submit development software source code, license etc.

During this implementation period, UNDP will supervise, support and monitor the technical firm to carry out their assignment.

15 January 2022




Payment schedule

Deliverables

Timeline of deliverables

1%t Installment: 30% of the total contract | Upon Achieving deliverables 1,2 and 3. 15 Mar 2021
value

2" Installment: 40 % of the total contract | Upon Achieving deliverables 4,5 and 6. 30 Nov 2021
value

3 and final payment: 30% of the total | Upon Achieving deliverables 7, 8 , 9 and 10. 15 Jan 2022

contract value
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